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1 Executive Summary

Introduction

Internal audit is an assurance function that primarily provides an independent and objective
opinion on the degree to which the internal control environment supports and promotes the
achievement of the Council’s objectives. It objectively examines, evaluates and reports on
the adequacy of internal control as a contribution to the proper, economic, efficient and
effective use of resources. As such, it is a central element of the Council’s overall
governance arrangements.

The Code of Practice for Internal Audit in Local Government in the United Kingdom (the
Code) issued by CIPFA in 2006 sets out good practice in delivering internal audit services.

We reviewed the Council's internal audit department against the requirements of the Code
and reported our findings in our 2006-07 audit. This report details our follow up review of
the Council's progress in implementing our recommendations from our report, Review of
Internal Audit, issued in May 2007.

Findings

Our review on the progress of implementation of prior year recommendations found that
only 4 out of the 12 outstanding recommendations from our 2006-07 report have been fully
implemented. Of the remaining recommendations, 6 were not implemented within the
specified timeframe and 2 were in progress at the time of our audit. Table 1 summaries the
progress of implementation across each of the Code standards.

Table 1: Summary of the progress of implementation

Standard Implemented Not Implemented In Progress
Scope of Internal Audit 1
Independence 2

/Audit Committees 2 1
Staffing, Training and Continuing 1

Professional Development

Audit Strategy and Planning 1

Undertaking Audit Work 1

Reporting 1 2

TOTAL 4 6 2

Of the remaining outstanding recommendations, one was regarded as high risk, four were
related as medium risk and one as low risk.
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The outstanding high risk recommendation relates to ensuring that the audit days allocated
to the audit plan match reflects the current capacity of the internal audit department. We
noted that the internal audit manager is currently on secondment to the shared services team
and this is not reflected in the resource availability for the 2008-09 audit plan.

The medium risk recommendations that remain outstanding include:
e reviewing the requirement for a 'head of internal audit' position;

e ensuring that any internal audit staff who go on secondment to other areas of the
Council is in line with agreed policies; and

e ensuring the rationale for awarding a high controls assurance grading is reflected in
the working papers on file.

At the time of our audit, we noted that the internal audit manual had not been updated to
take account of the requirements of the 2006 Code of Practice. We understand that this has
now been implemented and the a revised internal audit manual has been issued to staff.

We noted that 1 recommendation was not yet due at the time of our audit. We note that the
audit committee intends to produce a report to the Council by June 2008 on the internal
control framework, risk management and governance arrangements during the financial year
to 31 March 2008. This would meet the Council's commitment in relation to our
recommendation on this matter.

Way Forward

We have summarised management's progress of implementation on recommendations made
in our 2007 Review of Internal Audit Report in Appendix A.

Management should seek to ensure that the outstanding recommendations that have not
been implemented within the specified timeframe are prioritised for completion.

Status of our report

This report is part of a continuing dialogue between the Council and Grant Thornton UK
LLP and is not, therefore, intended to cover every matter which came to our attention. Our
procedures are designed to support our audit opinion and they cannot be expected to
identify all weaknesses or inefficiencies in the Council's systems and work practices.

The report is not intended for use by third parties and we do not accept responsibility for
any reliance that third parties may place on it.
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